Twinsburg CSD Finance Committee

Agenda

April 30, 2025 @ 5:00 pm
Location:

Twinsburg City Schools Board of Education Office, 11136 Ravenna Rd, Twinsburg OH 44087

Present: _ Rhonda Crawford, __ Lea Travis, __ Kathi Powers, __ Julia Rozsnyai,
___Matt Strickland, __ Jennifer Farthing

5:00 pm. Call Meeting to Order
Motion 2nd

v" Approve minutes from April 4, 2024 and April 1, 2025 Finance Subcommittee meetings
Motion 2nd

v’ Discussion items:
v Fees review:
» Pay to Participate
» Fees collection
v" Other possible areas to reduce costs/increase revenues
» Cost analysis ESC Employees
» Cost analysis attorney fees
» Medicaid reimbursement
BOE Policy#6220 (as per the BOE Policy Subcommittee Meeting)
P.l. funds expense review period: 2018 — today
May Five Year Forecast Review
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Legislative updates

Future meeting dates (tentative):




For the Good of the Order/Thank you

Adjournment
Motion 2nd

pm.



